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Judy K. Cardner, LMFT Executive Director 

NOTES - STAFFORD FAMILY SERVICES 

ADVISORY BOARD MEETING 


DECEMBER 7,2017 


MEMBERS IN ATTENDANCE: Cheryl Vail, Carol Davis, Lt . Duncan 

YOUTH REPRESENTATIVES (non-voting): Olivia Pease, Malachi Campbell 

GUESTS: Paul Muska, Principal - Stafford Middle School 

MEMBERS ABSENT: Jen Arpin, Charlotte Hansen, Deb Winicki, Connor 
Slater, Mary Mitta - First Selectman (ex-officio) 

STAFF: Judy Gardner, Brenda Henderson 

I. The meeting was called to order at 5:05 p.m. Due to a lack of a quorum 
this was not an official meeting. 

II. Paul Muska will be appointed to the Advisory Board as the representative 
from the Stafford Public Schools at the next Selectmen 's meeting. He 
attended today as a guest. Mr. Muska noted that there will be interviews for 
the Superintendent's position December 9 and 16. 

III. The Minutes of the September 7,2017 were reviewed and approved but 
due to there not being a quorum they will be re-reviewed for approval at the 
March , 2018 meeting. Lt. Duncan noted that new doses of Narcan have 
been distribu ted to the Middle and High Schools and Stafford Family 
Services as discussed in the September meeting. 

IV. Judy Gardner reported that DCF came for their full licensing visit 
November 8 and 9, 2017. There are some minor corrective action steps that 
need to be taken related to paperwork and documentation but the license 
has been renewed for another 2 years. Ms. Gardner noted that the Adult 
Ou tpatien t Clinic license is also due for renewal and paperwork will be 
submitted to DPH. (NOTE: License is actually active until 2019 so no 
action needs to be taken for the Adult Clinic license). 

V. Brenda Henderson presented the financial report. There is no paperwork 
available as her computer crashed and has not yet been repaired. Revenue 
receipts from Medicaid , private insurance and co-pays equals $61,000 as of 
November 30th . This means the Clinic is on track to bring in approximately 
$240,000 for the fiscal year (July - June) . $98,835 of Town money has been 
spent on salaries but no other Town money has been expended due to the 
budget freeze . $13,000 of the SDE funds, of which the total allocation has 
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not been released, has been spent. DHMAS grant funds were reduced 
$5,000 and $32,000 of the remaining allocation has been spent in the first 6 
months. 99 new cases have been opened since July, 2017. Lt. Duncan 
asked what percentage of those cases are Town residents and Ms. Gardner 
replied that approximately 90% of all clients served are Stafford residents. 
Lt . Duncan also asked if there has been an increase in the number of 
referrals from the schools related to the new truancy law (schools can no 
longer file FWSN cases for truancy) and Ms. Gardner read what the Stafford 
Board of Education has as their current truancy policy, which does not 
include referral to the Juvenile Review Board. Cheryl Vail asked if families 
that we serve are also referred to Social Services and Ms. Henderson 
reported that they are , especially around the holidays when families need 
food, toys and fuel assistance. 

There are still plans to purchase an in-house billing system but with the 
spending freeze the required training Ms. Henderson would need to attend 
cannot take place, nor can the purchase of the software. Lt. Duncan 
inquired about the monthly maintenance fee for the software and Ms. 
Henderson will get specific figures once we can move forward with the 
transition to the new system. 

VI. There were no critical incidents or client grievances to review. 

VII. Ms. Gardner thanked those Board members that had had a chance to 
review the Quality Assurance Plan that was written for DCF (late) and wiIl 
now be reviewed and updated annually by the Board at the June meeting. 
There were no additional comments regarding the Plan. 

VIII . Ms. Gardner handed out articles on the association between youth 
cannabis use and opioid addiction and a CT school health survey. Lt. 
Duncan discussed the difference between marijuana use for medical 
reasons versus the increase in medical marijuana being used for mental 
health diagnoses. Ms. Vail noted that medical marijuana doesn't have to be 
smoked and can come in creams and oils with various concentrations. Mr. 
Muska noted that in Colorado a vial of marijuana with the THC extracted is 
$400 so it is cheaper to get it with the THC, which is what gets you "high". 

Ms. Vail noted that Ashford still has no budget . The Town of Stafford just 
received another $1.2 million cut in State funding. Lt . Duncan noted that 
some towns may consolidate to have a broader tax base if State funding is 
going to continue to be reduced. 

On November 30th there was an event at Stafford Elementary School with 
Loki and a rescue hawk and Lt. Duncan noted that the students were all 
engaged and there was positive feedback on the program. Ms. Henderson 
commented that the students might be more open with all their peers there 
since they don't have to act "cool". Lt. Duncan reported that there have 
been 3 recent drug dealer arrests in town. A young woman recently died 

1stfrom an overdose and he is currently designing coloring books for pre K 
grade and 2 nd - 5 th graders that will have positive messages and supports 
against drug use. 



Miss Pease noted that students are charging vape pens on their laptops and 
Mr. Campbell reported that students were caught using vape pens on a 
recent field trip. 2 new vape stores have opened in town and the Cidery 
restaurant includes drinks that have alcohol in them. Students have been 
suspended recently for "juling" in school. Lt. Duncan applied for a $5000 
grant that would provide free Narcan. Ms. Henderson asked if there is a 
legal way to get users arrested so that the Court could "force" treatment. 
Mr. Muska noted that teens still test "how close can I get" to overdosing and 
that is a risk. 

On April 4 th there will be a showing of the movie "Chasing the Dragon" 
which follows the FBI, DEA, an ER doctor and a paramedic as they interact 
with opioid overdoses. The movie will be shown to 6 th and 7 th graders during 
the day and then the parents in town at night. There will be a billboard 
advertising the event. 

Ms. Vail and Ms. Davis asked about the career expo plans as they have been 
asking for years for the high school to provide information to non-college 
bound students about alternatives. Mr. Muska recommended that they do a 
career fair at the high school and Mr. Campbell is going to pursue asking for 
that. 

There being no further business the meeting was adjourned at 6:00 p .m. 

These Notes respectfully Submitted, 

Judy Gardner 


